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Mobility for Students and Academic Staff Teaching in English-Taught Degree Programmes at the University of Gdańsk
– Call for Applications for Students of the Management Degree Programme, Management Specialisation

GENERAL INFORMATION
Objective
The aim of the mobility is to enhance students’ knowledge and skills in the areas of employee well-being management, psychological and organisational resilience, and the functioning of organisations in multicultural environments.
Format and Duration of the Initiative
The initiative will take the form of physical mobility at the University of Malta.
Mobility dates: 23–26 November 2026.
Programme
Virtual Component
Prior to the physical mobility, students will participate in online meetings designed to prepare them for the programme and facilitate interaction between participants from both universities. The virtual component will include:
- Initial Online Consultations – identifying participants needs and expectations, discussing their preparation for the mobility, and providing an opportunity for students from the University of Gdańsk and the University of Malta to introduce themselves and establish initial connections.
- Presentation of the Mobility Programme – a detailed overview of the schedule and planned activities, participation rules, expectations regarding the representation of the University of Gdańsk, organisational requirements, and practical arrangements related to the mobility.
Day 1
· Arrival of participants in Malta.
· Participation in a Cross-Cultural Management session – focusing on diversity management and employee well-being in multicultural work environments.
· Intercultural Workshop – students from the University of Gdańsk and the University of Malta will work in mixed pairs to jointly analyse and identify cultural differences in attitudes towards work, job satisfaction, and psychological resilience. The analysis will be based on Geert Hofstede’s Cultural Dimensions Model.
Day 2 
· Design Workshop - students from the University of Gdańsk and the University of Malta will work in mixed groups to develop a model for managing employee well-being and psychological resilience in an organisation operating in a multicultural environment. They will apply selected Human Resource Management (HRM) tools and the design thinking methodology.
· Case Study Analysis – student teams will present an analysis of a selected Polish or Maltese organisation, focusing on the practices and strategies implemented to foster employee engagement, organisational resilience, and job satisfaction. The presentations will be followed by discussions moderated by academic staff from both partner universities. 
Day 3
· Participation in a Corporate Strategy Session – focusing on human resource strategies and innovative approaches to Human Resource Management (HRM) as key elements in building organisational competitive advantage.
· Presentation of Teamwork Outcomes - mixed teams of students from the University of Gdańsk and the University of Malta will present their recommendations for strategies aimed at promoting employee well-being and psychological resilience within a selected organisation. The presentations will be evaluated by academic staff from both universities and followed by a peer feedback session, allowing students to exchange constructive feedback on each other’s work.
· Intercultural and Social Integration Activities – a joint cultural walk through Valletta or a social gathering for students in Valletta or Sliema, providing an opportunity for informal exchanges of experiences, reflection on the collaborative activities, and the development of intercultural competencies. The activity will also serve as a conclusion to the joint programme undertaken with students from the University of Malta.
Day 4
· Departure of participants from Malta.


Learning Outcomes (Competences)
· Understanding the concepts of employee well-being, psychological and organisational resilience, and their significance for the functioning of employees and organisations.
· Ability to analyse and compare the impact of cultural factors on attitudes towards work, well-being, and the behaviour of employees and consumers in multicultural organisations.
· Ability to select appropriate diversity management tools and Human Resource Management (HRM) practices that support employee well-being, and to design solutions promoting well-being and resilience in alignment with organisational strategy.
· Ability to communicate effectively in English using terminology related to management, human resources, and organisational psychology, and to collaborate within international and multicultural teams.
· Development of intercultural competences, a sense of responsibility, and sensitivity to diversity, as well as the ability to critically evaluate organisational practices with regard to employee well-being and one's own psychological resilience.
Learning Outcomes
Knowledge
The student:
1.1 understands the concepts of employee well-being, psychological and organisational resilience, and their significance for employee engagement and job satisfaction;
1.2 understands how cultural differences influence attitudes towards work and the behaviour of employees and consumers in organisations operating in multicultural environments;
1.3 is familiar with diversity management tools and Human Resource Management (HRM) practices that support well-being in multicultural teams;
1.4 understands the relationship between well-being strategies, corporate strategy, employer branding, and the development of competitive advantage.

Skills
The student:
2.1 is able to compare the cultural factors influencing attitudes towards work, job satisfaction, and psychological resilience in Polish and Maltese organisations;
2.2 is able to design a model for managing employee well-being and resilience in a multicultural organisation, aligned with its overall strategy;
2.3 communicates effectively in English using terminology related to management, Human Resource Management (HRM), and organisational psychology, including preparing and delivering a case study presentation;
2.4 collaborates effectively in an international team to analyse organisational practices and develop joint solutions.
Social Competences
The student:
3.1 is prepared to critically evaluate organisational practices related to employee well-being, taking into account different cultural perspectives;
3.2 demonstrates openness, intercultural sensitivity, and respect for diversity in the workplace;
3.3 acts responsibly and ethically, taking people's well-being into consideration when making managerial decisions;
3.4 recognises the importance of maintaining their own well-being and psychological resilience in their future role as a manager.
Learning Outcomes Assessment Criteria
	Learning Outcome
	Assessment Criteria
	Assessment Method

	Understands the concepts of employee well-being, psychological and organisational resilience.
	Identifies key concepts related to employee well-being, psychological and organisational resilience, and their significance for employee engagement and job satisfaction.

	Test

	Understands the impact of cultural differences on organisational functioning.
	Identifies how cultural differences influence attitudes towards work and the behaviour of employees and consumers in multicultural environments.
	Test

	Is familiar with diversity management tools and Human Resource Management (HRM) practices that support employee well-being.
	Identifies and selects appropriate practices and solutions that promote employee well-being and effective diversity management in multicultural teams.
	Test

	Understands the relationship between employee well-being strategies and corporate strategy.
	Identifies the relationships between employee well-being, organisational strategy, employer branding, and competitive advantage.
	Test

	Is able to compare cultural factors influencing attitudes towards work and employee well-being.
	Analyses and compares practices and solutions implemented in Polish and Maltese organisations.
	Test

	Is able to design a model for managing employee well-being and resilience in a multicultural organisation.
	Selects appropriate components of a well-being and resilience management model that align with the needs and strategy of a multicultural organisation.
	Test

	Communicates in English using terminology related to management, Human Resource Management (HRM), and organisational psychology.
	Identifies and appropriately uses terminology related to management, HRM, employee well-being, and organisational psychology.
	Test

	Collaborates in an international academic environment.
	Identifies the principles of effective collaboration and communication within a multicultural team.
	Test

	Is prepared to critically evaluate organisational practices from different cultural perspectives.
	Evaluates organisational practices and solutions, taking into account employee well-being, diversity, and cultural factors.
	Test

	Understands the importance of responsibility, ethics, and well-being in the role of a manager.
	Identifies responsible and ethical practices that take into account employee well-being and the manager’s own psychological resilience.
	Test



PARTICIPANT REQUIREMENTS AND APPLICATION PROCESS
Eligibility
Applications are open to all students enrolled in the Management degree programme who hold active student status at the University of Gdańsk both at the time of application and throughout the mobility period. Students on a leave of absence from their studies are not eligible to apply.
Application Process
Students interested in participating in the mobility are required to complete the online application form by 18 October 2026: https://sea-eu.ug.edu.pl/wp-content/uploads/2026/03/regulamin-dotyczacy-realizacji-i-form-wsparcia_uwagi-SEA-nergy2-pl.pdf.
An integral part of the application is a motivation letter, in which applicants should:
· Explain their motivation for participating in the mobility, with particular emphasis on the development of their knowledge, skills, and competences.
· Outline how they intend to apply the knowledge and skills acquired during the workshops, particularly in their bachelor's, master's or doctoral thesis, as well as in their further academic and professional development.
The allocation of funding will be based on the total number of points awarded to each applicant. Applications with higher scores will be given priority, and funding will be allocated according to the ranking list. Only applicants who have submitted all required documents and meet the eligibility criteria outlined above may be selected for the mobility. Funding is available for 10 participants.

Selection Criteria
	1.
	Formal Eligibility Criteria
	Requirement Met

	
	Student status at the University of Gdańsk
	 

	
	English language proficiency at a minimum B1 level
	 

	
	Complete application
	 

	2.
	Substantive Evaluation Criteria
	Score

	2.1.
	Assessment of the motivation letter, focusing on the applicant's reasons for choosing the mobility and its potential contribution to the development of their competences.
	0-5 points

	2.2.
	Assessment of the motivation letter, focusing on the relevance of the mobility's thematic scope to the applicant's field of study.
	0-5 points



Selection Results
The Selection Committee responsible for reviewing and evaluating applications will prepare a ranking list, distinguishing between successful applicants, applicants placed on the reserve list, and applicants who do not meet the eligibility criteria.
All applicants will be individually notified of the selection results by email no later than 20 October 2026.
The list of successful applicants will also be published on the Home - SEA-EU

PARTICIPATION RULES
Funding
Participation in the mobility is free of charge for selected University of Gdańsk students who meet the eligibility criteria.Funding may be awarded for the mobility taking place from 23 to 26 November 2026 (including travel days). The funding is intended to cover travel, accommodation, and subsistence expenses. Detailed information on the applicable funding rates is available at:
https://sea-eu.ug.edu.pl/wp-content/uploads/2026/03/regulamin-dotyczacy-realizacji-i-form-wsparcia_uwagi-SEA-nergy2-pl.pdf.
	Eligible Participant Category
	 Lump-Sum Funding Amount

	Student
	PLN 3 900 



Pre-Mobility Documentation
Students selected to participate in the mobility are required to:
· Complete an online pre-test (via MS Forms);
· Register on the NAWA platform to confirm their eligibility as project participants and provide proof of registration (a PDF copy of the application);
· Sign the student mobility agreement.
Post-Mobility Documentation
Students who have completed the mobility are required to:
· Complete an online post-test (via MS Forms);
· Submit the original certificate confirming their stay at the partner university;
· Submit the mobility programme bearing the organiser’s official stamp and signature.
Completion of the Mobility
Students who successfully complete the mobility will receive a Certificate of Participation.
Students who demonstrate an improvement in their competences, as evidenced by their test results, will also receive a Certificate of Competence Development.
The assessment of learning outcomes involves completing a post-test, in which participants must achieve a higher score than in the pre-test to qualify for the Certificate of Competence Development.
Both tests will be administered online via Microsoft Forms.

Contact
seaenergy2.0@ug.edu.pl
The initiative is implemented as part of the project “Support for Synergistic and Complementary Activities of the SEA-EU 2.0 Project – SEA-nergy II”, funded under the Polish National Agency for Academic Exchange (NAWA) programme “Support for European Universities Alliances”, co-financed by the European Funds for Social Development (FERS).
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