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Training for academic staff involved in the delivery of SEA-EU Joint Degree Programmes or English-taught degree programmes at the University of Gdańsk under the SEA-nergy 2 project

Title
Training: Drone operation and conducting classes using drones

Objective
The aim of the training is to prepare academic staff for the safe, legally compliant, and effective use of unmanned aircraft systems (UAS) in the teaching process. Participants will acquire comprehensive knowledge covering the legal, organisational, and practical aspects of using drones in education.

Format and duration
The training will be delivered at the University of Gdańsk by the Laboratory of Geographic Information Systems (GIS), ul. prof. Marii Janion 3, Oliwa Campus (Faculty of Social Sciences building).

Training: Drone operation and conducting classes using drones
Format: On-site (2 classroom sessions)
Duration: 16 hours
8 September 2026, 09:00–14:45, Room B204 (8 teaching hours)
1 October 2026, 09:00–15:15, Room B204 (8 teaching hours)
Instructors:  Alicja Śniadach, Dorian Kominek 

Programme
Module 1. Legal Aspects of UAS Operations
· Current regulations governing UAS operations.
· Registration in the National Drone Information System.
· Mandatory online training.
· A1/A3 category theoretical examination in the Civil Aviation Authority system.
Module 2. The Use of Drones in the Teaching Process
· Practical applications of drones in education.
· Operational risk assessment.
· Planning educational activities involving drones.
Module 3. Practical Operation of Unmanned Aircraft Systems
· Flight support applications.
· Preparing a UAS for flight, including mission planning.
· Principles of manual and automated flight control.
· Practical field exercises.
· Emergency procedures.
Module 4. Acquisition and Processing of Aerial Survey Data
· Acquisition of aerial photographs and video recordings.
· Analysis of data collected during drone flights.
· Using acquired data to develop teaching materials.


Learning outcomes (Competencies)
Upon completion of the training, participants will be able to demonstrate:
· Knowledge of the current legal regulations governing unmanned aircraft system (UAS) operations, including operator registration requirements and the conditions for obtaining A1/A3 certification.
· The ability to prepare a UAS for flight, perform basic operational procedures, apply manual and automated flight control, and respond appropriately in emergency situations.
· The ability to acquire, analyse, and use aerial survey data, including photographs and video recordings, for the development of educational materials.
· An understanding of the principles of safe, responsible, and legally compliant drone operations, as well as the ability to select appropriate drone applications for specific teaching objectives.

Learning outcomes
1. Knowledge
Upon completion of the training, the participant:
1.1. knows the regulations governing operations involving unmanned aircraft systems (UAS);
1.2. understands the operator registration procedure in the National Drone Information System and the requirements for obtaining A1/A3 certification;
1.3. understands the principles of planning educational activities using drones;
1.4. knows the procedures for preparing a UAS for flight and conducting operations safely;
1.5. understands the possibilities for acquiring and using aerial survey data in the teaching process.
2. Skills
Upon completion of the training, the participant:
2.1. prepares an unmanned aircraft system for flight;
2.2. selects an appropriate flight execution method using either manual or automated flight control;
2.3. identifies situations requiring the implementation of safety procedures;
2.4. acquires and analyses aerial survey data and uses it to develop educational materials.
3. Social Competences
Upon completion of the training, the participant:
3.1. complies with the principles of safe and legally compliant UAS operations;
3.2. recognises the importance of modern technologies in the teaching and learning process;
3.3. is prepared to responsibly plan and deliver educational activities involving drones.


Kryteria efektów uczenia się
	Learning outcomes
Participant:
	Verification criteria
Participant:
	Form of verification

	1.1. knows the regulations governing operations involving unmanned aircraft systems (UAS);
	identifies the key legal regulations governing unmanned aircraft system (UAS) operations;
	test

	1.2. understands the operator registration procedure in the National Drone Information System and the requirements for obtaining A1/A3 certification;
	describes the operator registration procedure and the requirements for obtaining A1/A3 certification;
	test

	1.3. understands the principles of planning educational activities using drones;
	identifies the key elements of planning educational activities involving UAS and educational scenarios;
	test

	1.4. knows the procedures for preparing a UAS for flight and conducting operations safely;
	explains the principles of preparing equipment for flight and conducting UAS operations safely;
	test

	1.5. understands the possibilities for acquiring and using aerial survey data in the teaching process.
	identifies methods for acquiring, analysing, and using aerial survey data for educational purposes;
	test


	2.1. prepares an unmanned aircraft system for flight;
	proposes an appropriate procedure for preparing a UAS for flight operations;
	test


	2.2. selects an appropriate flight execution method using either manual or automated flight control;
	identifies the appropriate method of controlling a UAS according to the planned operation;
	test


	2.3. identifies situations requiring the implementation of safety procedures;
	identifies emergency situations and the appropriate procedures to be followed during UAS operations;
	test


	2.4. acquires and analyses aerial survey data and uses it to develop educational materials.
	identifies methods for acquiring and analysing aerial survey data and applying the results to the development of teaching materials;
	test


	3.1. complies with the principles of safe and legally compliant UAS operations;
	recognises the importance of complying with legal regulations and safety principles during UAS operations;
	test


	3.2. recognises the importance of modern technologies in the teaching and learning process;
	explains the benefits of using drones as a tool to support the teaching and learning process;
	test


	3.3. is prepared to responsibly plan and deliver educational activities involving drones.
	proposes solutions that promote the responsible use of drones during educational activities.
	test




REQUIREMENTS FOR THE INITIATIVE

Participants
Applications for participation in the initiative are open to individuals who hold the status of an employee of the University of Gdańsk on both the date of application and the scheduled dates of the training. Employees who are on any type of leave during the recruitment process or the implementation of the initiative are not eligible to apply or participate.
The training is intended for employees involved in the delivery of SEA-EU Joint Degree Programmes or English-taught degree programmes at the University of Gdańsk. Priority in the recruitment process will be given to staff involved in SEA-EU Joint Degree Programmes.

For the purposes of this recruitment, involvement in the delivery of SEA-EU Joint Degree Programmes at the University of Gdańsk includes:
· teaching courses in English;
· co-developing study programmes;
· collaborating in the development of teaching materials;
· providing academic supervision to students;
· organising short-term mobility activities;
· participating in programme evaluation and development.
The following are considered English-taught degree programmes at the University of Gdańsk:
· Chemistry with a Specialisation in Digital Chemistry
· International Business
· Logistics and Mobility
· Cultural Communication
· Criminology and Criminal Justice
· Quantum Information Technology
· Finance and Accounting with a Specialisation in Financial Analyst
· Finance and Accounting
· Informatics and Econometrics with a Specialisation in Business Informatics Management
· Tourism and Hospitality
· Global Studies
· Marine Biotechnology
· other English-taught programmes established during the implementation of the project.
Recruitment
All applicants are required to complete the dedicated online registration form:
Registration Form – NAWA Training: Drone operation and conducting classes using drones
The registration form will remain open until 31 August 2026.
The number of places available is limited to 12 participants.
Applicants who submit the registration form and obtain the highest number of points, according to the ranking list, will be qualified to participate in the training.
Successful applicants will be required to:
1. complete an online pre-test assessing their knowledge and skills related to the training topics prior to the course;
2. register on the NAWA platform to confirm their eligibility for participation in the project. Detailed instructions will be provided after the recruitment results have been announced.


Recruitment procedure
The recruitment process will be conducted in accordance with the horizontal principles applicable to the project, including equal opportunities and non-discrimination.
Applicants with disabilities or other specific needs who require support during the recruitment process are kindly requested to contact the project coordinator at seaenergy2.0@ug.edu.pl.

Recruitment criterria
	1
	Formal Eligibility Criteria
	Fulfilled

	
	Employment status at the University of Gdańsk.
	

	
	Complete application submitted.
	

	
	Involvement in the delivery of SEA-EU Joint Degree Programmes or English-taught degree programmes at the University of Gdańsk.
	

	2
	Merit-Based Selection Criteria
	Points

	
	Involvement in English-taught degree programmes at the University of Gdańsk.
	0/1

	
	Involvement in SEA-EU Joint Degree Programmes in one area.
	0/2

	
	Involvement in SEA-EU Joint Degree Programmes in two to four areas.
	0/3-5

	
	Involvement in SEA-EU Joint Degree Programmes in more than four areas.
	0/6

	
	Response to the open-ended question in the registration form.
	0/1-3



Recruitment results
The Recruitment Committee responsible for reviewing and evaluating applications shall prepare a ranking list consisting of:
· successful applicants,
· reserve-listed applicants,
· applicants who do not meet the eligibility criteria.
All applicants will be individually informed of the recruitment results by email no later than 2 September 2026.
The list of successful applicants will also be published on the SEA-EU – Opportunities webpage.
Support conditions
Participation in the training is free of charge for eligible University of Gdańsk employees who meet the recruitment criteria.
Pre-training requirements
Participants who are selected for the training are required to:
· complete an online pre-test assessing their knowledge and skills related to the training topics prior to the start of the course;
· register on the NAWA platform to confirm their eligibility to participate in the project.
Post-training requirements
Participants who complete the training are required to:
· complete an online post-test assessing the knowledge and skills acquired during the training.
Completion of the training
Participants who complete the training with at least 70% attendance will receive a Certificate of Participation.
Participants whose post-test results demonstrate an improvement in competence compared with their pre-test results will receive a Certificate of Competence Achievement.
For all participants, the verification of learning outcomes includes completion of the post-test. To obtain the Certificate of Competence Achievement, participants must achieve a higher score on the post-test than on the pre-test. Both tests are completed remotely using Microsoft Forms.
Contact person: seaenergy2.0@ug.edu.pl

The initiative is implemented as part of the project “Support for synergistic and complementary activities of the SEA-EU 2.0 – SEA-nergy 2”, which is part of the NAWA program “Support for European University Alliances”, funded by the European Funds for Social Development.
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